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ABSTRACT 



As leisure 
growth in numbers of older 
need for personrel trair.ed 
survey responses regardira 



pervices facilities hav€ expanded with the 
adults, there has been a corresponding 
in recreational work with the aged. From 
roles and related functions, ccmpetensies 
for these recreational workers were prioritized and subsequently used 
as the basis for developing an in-service training prcgram for entry 
level personnel providing leisure services to non -institutionalized 
older adults. (Although geographically specific, the training program 
outline and components are adaptable for use by counselors and 
recreation directors.) (Author/BHW) 
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INTRODUCTION ' ^ 

Pr(3blem 

This study was concerned with the development of a competency- 
based in-service training program for entry-level personnel providing 
leisure services to non-institutionalized persons* age sixty-five and 
over in the greater metropolitan Washington, D.C. area. The training 
program is designed to be a guide for in-service jfrainers attempting 
to holp entry-^level staff improve their leadership, and programming 
skills in performing recreation work with the aged. 

Sij^n^i^fjcantv' of^llie S^tndy^ 

' The pri)|)ortion of persons age sLxty-five and over in our nation has 
)',rown tromentlous since the turn of the century, and is projected to 
continue to grow (Admin Lstration on Aging, 1979). Numerous articles 
and studies (DuCarlo, 1972; Frekany and Leslie, 197 A; cUnsburg, 1974; and 
Ray, 1975) have demonstrated the Importance of leisure services to the 
aged. Because leisure services appear lo be important to the aged, and 
the aged population continues to r.i^ow, it is important tliat programs in 
the area of leisure services expand along with other services for the a, e 

In fact, the number of senior centers in the U.S. has grown from 
1,200 in 1970 (Administration on Aging, 1970) to nearly 5,000 in 1974 
(National Council on A^ing, 1974). As the number of leisure programs 
for the aged grow, the need for personnel trained to perform recreation 
woik with older persons vlH also grow. The in-service training program 



developed as a result of this project can be used by in-service trainers 
to facilitate an Increa.se in the number of recreation personnel trained 
to work with the aged. 

Definitions 

The term a^ed is used, in this study to denote persons age sixty- 
five and over. This definition is used because age sixty-five Is a 
tommonly identified rajjiimum age requirement for participation In 
leisure programs for older persons. Leisure service for the aged 
Is defined in this study as free-time activity opportunities provided 
to the aged which emanate from either a senior center (public or 
private) or a municipal department of recreation for the aged. For 
the purposes of this paper, entry-level leisure service personnel 
are defined as those workers Involved in direct leadership work (face- 
to--face contact) with the aj;ed. The greater metropolitan Washington, 
D.C. area is defined as the Standard Metropolitan Statistical Area 
(U.S. Departnient of Commerce, 1973). 

Competency-based instruction la defined as an approach . to education 
which stresses accountability and personalization of learning experiences. 
In competency-based instruction, learning objectives are stated in 
behavioral termo and are made known to the student at the start of the 
program (Houston, I97A). Delbecq , et al. (1975) describe the Nominal 
nro\ip Technique as a research method used to solve problems which utilizes 
silent generation of ideas, face-to-face discussion, and anonymouswoting 
among a panel of experts. 
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PROCEDURES 

t 

The first step in the study was to gather background information 
on the major roles and functions of recreation leaders for the aged 
in the greater metropolitan Washington, f).C, area. This was accomp- 
lisl.od through contacts with role incumbents and a review of the lit- 
erature. A Nominal Group Technique meeting with five experts in the 
area of leisure services for the aged was then conducted for the purpose 
of further delineating the major roles of recreation leaders for the 
aged. As a result of the Nominal Group Technique meeting, a forty- 
ei}»ht item list ol roles ai\<\ related functions and competencies of 
ret-roation leaders for the aged was generated. The most highly rated 
role statement in this list was **ldentify and consider the needs of 

Lhe aging popuJ at i e)n . These forty-eight items were consolidated by 
the researeher into an eleven item list of highly rated roles of 
recreation leader:^. The panel members then chose the seven most 

important items from this list through a follow-up voting procedure. 
The- seven mos\ hi^^hlv rated role statements then served as a guide to 

the researcher in attempting to identify skills needed in order to 

pei^form entry-li»vul recreation work with the aged. 

Competencies -needed to per/orm the ma^^r roles were identified 

througli a review (^f literature, and contacts with role incumbents and 

experts in the fiolcl (including tho Nominal Croup Technique panel 

members). As a result of this process, thirty-five competency items 



were Identified. A survey was thert developed and piloted for the 
purpose of obtaining a rating of the Importance of these thirty-five 
items. Tho surv/ey was iulministcred to forty-two role incumbents in 
the greater mLaropolitan Washington, D.C. area. These forty-two 
subjects were mostly workers in publical ly-run District of Columbia 
senior centers. 

RESULTS " 

From Llie resul ts of the survey (66.67 percent response trate) , 
twenty-one competencies were determined to be most Important in 
performing recrention leadership work for the aged. A priority 
listing of the twenty one most highly rated competencies (mean score 
of three or above) ai^pears In Table 1. All of these twenty-one items 
appear In llie training |)rogram. The six most highl;* rated items 
(mean Mcorps of 1.V) or higher) wore: "undcrstandint!, thi; effects of 
common physical limiLatlons due to aRlng;" "awareness of the need 
for recopnition, aclii evement , and intellectual sL Imul ati on among . 
older ,idul;ts;" "ability to inspire participant interest in recreation 
activities;" "awareness Jhat the older adult should be a part of the 
program planning proeess;^^' ^'demonstrate the ability to communicate 
accurately, effectively, and concisely, both orally, and in writing, 
to participants and staff;" and "(Jan, construct, and maintain activity 
groups." These six items received the greatest emphasis in the training 
program. 



The training program contains two modules (sections) , ''Recreation 
Leadership and Group Work with the Aged/' and "Program Planning and 
Evaluation.'' Each module contains all of the following: brief state- 
ment of purpose, or significance of the modulo; a listing of behavioral 
objectives and sub-objectives (competencies needed in order to perform 
recreation work for the aged); a listing of learning activities, or 
tasks, designed to test the acquisition of the competencies listed in 
the previous section; a brief guide on how to answer th^ learning 
tasks; a guide to behavioral ass^essment ^of the in-service trainee; and 
a listing of references to facilitate "competency acquisition. 

The training program was reviewed by five experts in the areas 
of recreation lor the aged and competency^-based recreation education. 
Program reviewers' suggestions for Improvement of tlie training program 
were implemented by the researcher. The reviewers unanimously agreed 
that the training',' program dealt with an im|)ortant subject area and can 
be useful in facilitating in-service training. 

IN-SERVICK TRAINING PRn(;RAM 

The entire training program is not presented in this section o^ 
the paper because of the program's length (28 pages). However, an 
excerpt of the program., is presented in order to give the reader a 
better understanding of the format and content of the program* 

One of the compeLency areas Identified in the training i^rogram 



Is ''effectively motivate older adults to participate in recreational 
activities." Tlie followluR is a breakdown of this competency area . 
into individual competency items (all of whic^received a rating of 
three or above in the survey of greater metropolitan Washington, D.C. 
art»a workers) : 

1. Awareness and understanding of various ^techniques of motivating 
older adqlts to participate in recreation. 

2. Provide individual and group guidance with respect to ..partieipant 
use of leisure cine. 

3. Ability to foster a. positive self-Jmnge within the older adult. 
A.* Construrt.a program setting which motivates participants and 

staff (i)roper lighting;, mus*^c , and decor) . 
Learning tasks were Identified in ord^T to lielp assess proficiency 

in the afore-mentioned competencies. (The tasks are numbered to 

correspond to the competency items listed in the previous paragraph.) 

1. Briefly desi.ribe one technique that can be used to motivate an 
"older atltilt to participate in recreational activity. 

2.. Mr. X states, that lie is bored and that there is nothing: to do at 
the center. Describe one approach to this situation. 

i. Nr. Brown, in excellent health, loves to watch sports, but avoids 
partJc ijiat ion ii^^^sjuirts activities. He stales that although he 
likes sports, hi> doesn^t want to "make a tool of himself." Describe 
one way ol )»etting Mr. Brouni involved in sports activities. 



Briefly doscrlbe an 'Mdeal*' program setting, considering lighting, 
music, furniture, and -decor. .'^ 

The following Is a guide to answering these learning tasks: 
Assess the person need^ interests, and abilities, and attempt 
to uncover the person's underlying attitudes toward recreation 
participation- Then try to program activities for the person 
which best suit his particular interests. As an example, suppose 
a participant maintains a strong belief in ;,the work ethic and 
views leisure activity in a negative liglit. Tf this^ is the case, 
try to plan activities for that person which have a work component 
and tlius wodld be more acceptable for the person 'to engage in. 
An apprcnach to liiis situation should include an assesnment of 
Mr. X's Lnrerests, and referral to api -opriate activities suited 
to his needs and abiTities. 

One api^roacli is to break down an activity into simpler sub-tasks 
and have the i)articipant attempt .to master these easier tasks. 
The purpose of this is to attempt to bolster the participant's 
self-image and give him confidence and motivation needed in order 
to attempt the activity. 

In construct :ag an "ideal'* proj^ram setting, common physical limita 
Lions of older persons, as well as participant needs and Interests 
should be considered (e.g. bright lighting is desirable in the 
r(\ading rotMn to assist tliose with ixu^r vision, and backgrovmd 



music should be soft and relaxing fortlui participancs. 

The followiuR is a Rulde to bolinvlornl nsso(ssment of the trainee: 
Assess participant Interest in leisure activities through the use 

of a leisure interest inventory. Have ttio trainee examine the results 

.'j 

of the inventory for five participants, and instruct the trainee to 

work with those five persons in order to help increase their motivation 

to paruicipale in leisure activities. Kffei;iive motivational skills 

would be demonstrated by a significant incrcMse in leisure activity 

J 

participation by four of the five participants toUowinp two weeks 
of moL Lvat i innl work with the five participants. Also observe verbal 
■and non-vi ilvil fefvl'bnt'k from the par.t L(*ipants ,durin)' .ictivlty partici- 

» • 

pat ion. Survey tlie i^ariicipants in ord(U' to discover if the participants 
deslie to part iv ij^'iti' In additional activities, and/or ii»cre.ase tlielr ' 
part ii' Ipat ion levels in .ictivitles they are already' cnr.a;»,ed in. 

rj>^iir'lllL J '^U^ ^ iMnen t a t ion 

The training* proi.',r/im Is designed to be implemented during', normal 
working days for a senior center. Ttie In-'Servlce trainer (s) should 
observe stall in action (leadiTig activities) in order to assess their 
pre~tralning competency strengths and weaknesses. Training should 
then be Ind ividiKi,l ized in order to emphasl/.e each trainee's particular 
strengths and weaknesses. 

In atteini^ting to faclliate competency /icquis 1 1 Ion , the trainor(s) 
should employ a combination of priir Ileal demonstration of leadership 



skills with proftinm participants, and lccture**and discussion sessions 

: und ol 

center) . 



with staff at' the tnd of the day (after participants have left the 



After a LiiiiQ Vu^^^ three to four wet>ks, the train,er(s) should 

make follow-up \? I s i t: (,s) • Lo tlu^ i-ontiT. I'ost-trainln^ Assessments 

'hould be made ol comcetency st-rciij',tWs and weaknesses. Practical 

demonstraLion and lecture and dis^cussion sessions should again erapha- 

«^ize the jiarticular competency needs of the workers. 

It should bo emp]iasi?.ed that while in-service trainers should 

focus tlieir eff.orts-.on tralnifrR wt)ikt*rs in areas they are deficient 

in,- positive reinforcement should also be ^iven to workers for skills 
• « * * 

in which they are 'proViciont . Kvi-n If a worker appears to be very 

stronV, in a particular skill, positive r- inf orcement can sometimes 

make the worker even more prof ic lent in that skill. 

• Thg trainer.s sliould also selei-L literature (troni the listing of 

references in the training, proj^rain) \'oy (*ach worker to read, based on 

each worker *s pnrti(:ul.ir compeiency needs. Written assignments may 

be j^iven to staff. These can be reviewed at tlie follow-up visit (s) 

'Soiue of "t.lio compotenoy items in the i«riM*,ram ^a re perhaps best assessed 

throu^'h uriiion .-ra'-Vor' ora 1 meini*'., rathor than diroct observation of 

worker per fiM-manee. An example ot such a coiM]u»tc^Mcv it'Mii Is "awareness 

of jHibliv aiulprivnlo simrces of funilin-,." Assosfiment: of .prof ic iency in 

this compL'tcMU y C(mi1(1 be n(*hleve(l by simply asking the trainee to list 

ami brielJ\ do^^'r ibe :.o;ne of the major .sinircos of rundin>\ for recreation 
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• #♦ 

programs for the aged. • . ^ 

In summary, impleinentation of the training program should emphasize 
individualization ^of learning experiences. Observation of ^taff in 
action should be emphasized in-assessing trainee proficiency in the 
various competencies. In addition, practical demonstration of recrea- 
tion leadership and pronramming skills (with the progi^am participants) ' 
should be the primary means of facilitating skill acquisitloir by the 
trainees. 

DISCUSSION 

There was 5;ome discrepancy among the opinions of the survey 
subjects, and those of experts in the field (expressed in the literature, 
by the Nominal Group Technique panel members, and the five program 
Reviewers) regarding the roles, functions, and competencies of recreation 
leaders for the aged. Some of .the competency Items identified in the . 
literature, and by experts in the field, but not specified by the 
survey subjects included: public relations skills; an understanding 
of the sociolot',lcal and psychological aspects of agtnj;; assistance 
in daily activities, such as lunch and transportation; awareness 
and understanding of program goals and objectives; plan and develop 
dally activities schedules; use of touch, am^ other non-verbal 
co^nmunicntlon techniques to motivate older per.son^;; evaluntion 



11 



of program participants' progress; ability to perform simple first- 

c 

aid and health procedures; understanding of biological aspects of 
aginj;; and an awarenens of the various myths and stereotypes of aging • 
Although many of t*iese competency items (particularly understanding 
of the sociological and psychological aspects of aging) were greatly 
emphasized as having great Importance by experts In the field, these 
iters were omitted from the training program* The Importance of 
the competency items not Included in the training program is recognized. 
However, the only items included in the training program were those 
identified as being Important by the survey subjects. 

It Is recognised that potentially influential , variables such 
as characteristics of the subjects* participant population, philosophy, 
goals, and physical characteristics of the^ subjects* renter, staffing 
and size of the subjects' center, and personality characteristics of 
the pubjerts mi>\ht have influeijced the survey results. Therefore, 
in order to increase the usefulness of this program for in-service- 
tralnr.rs in otlier arta.s o,f the cx>xintry, further study should be done 
on the Identification of competencies needed to perform recreation 
leadership work with the aged. Such research should involve workers 
in other urcafi of the country; part-time and volunteer workers, as 
well as full-time paid employees; and most importantly, older pers'^ns 
themselves. Furthermore, pilot implementation and evaluation of the 
training prof^ram should be conducted as a prerequisite to diriseralnation 
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and widespread utilization of the program. 

The training program has several unique strengths. One asset 
of the program is that it focuses on training workers in skills. which 
workers themselves have identified as being most important in per- 
forming recreatipn le^idership work with the aged. Another strength 
of tht training program is that it is designed to be implemented 
so as tc cause minimal disruption to a senior center's normal daily 
operation. Program participants can attend the center as normal 
during implementation of the training program. 

Yet another strength of the training program is its flexible, 
individualized approach to learning. Certainly, one would expect 
personnel at senior centers to have different competency strengths 
and weaknesses. The training approach outlined in this paper places 
great emphasis on focusing training for each trainee ou his/her 
particular competency strengths and weaknesses. 

To summarize, tYya training program described in this paper- can ^ 
help make a significant contribution towards training entry-level 
recreation personnel in skills needed when working with the aged. 
Leisure services to the aged can greatly benefit from increased 
staff competency; an improvement in leisure programs for the -^ged 
is a vital step in attempting to improve the lives of our nation's 
much neglected aged population. 
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Table 1 



Priority Listing of Highly-Rated Survey Items 



u 



Item Competency Item Mean 

Score 



? 3 Understanding the effects of common physical 3.5^ 

limitations due to aging (arthritis, hearing 
loss, etc.) on program participation. 

? 8 Awareness of the need for recognition, achieve- 3*50 

ment , and intellectual stimulation among 
older adults • . 

L 9 Ability to inspire participant interest in 3.50 

■recreatiTn activities. 

P T Avarene.^r. that the older , adult should be a part 3.^0 

.of the program planning process. 

UP 20 Demonstrate the ability to communicate accurately, J.^' 

rv?cti7*.^ly , and concisely, both orally and in 
v/itti:u% to participants and staff. 

L 21 Plan, ccnstrjuct , ^and maintain activity groups. 3.3V 

? 31 Interprets and apply professional literatur*? and 3..^-' 

researcn. 



L. 17 Provide leadership and subject matter training . 3.^- 

for volunteer staff. 



"I 



28 Provide leadership roles for the program 3* 

participants • 

10 Ability to foster a positive self-image within 3-.1 

the oldei* adult. 

i 

23 Provide the opportunity for social development 3.-- 

among the program participants. 

25 Construct a program setting vhich^ motivates 3.21 

participants and staff (proper lighting, music, 
and decor ) . 
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Table 1 (continued) 



Iteni H Competency Item Mean 

Score 



p 2 Awareness of special architectural considerations 3-13 

needed for the aged so as to avoid physical harm 
and maximize mobility. 

L 27 " Ability to perform effectively in leading 3.1" 

individuals in various activities (e .g. , parties , , 
discussion groups, games). 

i,. 29 Train older adults to lead other older adults. 3.13 

F 33 Awareness of public and private sources of 3.13 

funding. 

? . Id Solicit contributcry services from appropriate 3.1'^ 

personnel and agencies (awareness of community 
■ resources ) . 

L . 22 Frovido programs of physical fitness .^J health. . 3.1-* 

L 26 Ability to perform effectively in teachin g 

individuals tn activity skills (e.g., music, 
sports, dance, arts and crafts). 

p 32 Awareness of federal programs/regulaticru re- 3.11 

i;.;ardin/.: programs for the aged. 

p 30 Participate in and attend staff meetin^^s and 3. 07 

staff committees. 

p 4 Awareness of special needs and interests of 3. CO 

various ^^thnic groups. 

p 2I4 ' Provide individual and group guidance with 3. CO 

respect to participant use of leisure time. 



*Thi8 column Indicates whether an Item was included in the program 
planning module (P) , recreation leadership and group work module (L) , 
or both modules (IJP)* 
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